Australia needs to be in
there pushing for a spot
at the table, writes
Stephen Manallack.

WHEN Tata Steel completed the
largest overseas acquisition by
an Indian company, buying
Anglo-Dutch steel maker Corus
Group, it became the world's
fifth-largest steel maker and

5i the start of a global
business phenomenon —
international acquisitions by
profitable Indlan companies,

The country that many still
call an “emerging” market is
flexing ils economic muscles,
and this is an important new
condition for Australia. Will one
of our leading resources com-
panies be next? Will Australian
icons have Indian owners?

Recent good news for
Melbourne is that Indian
Airlines will make Melbourne its
sole Australian destination, with
flights starting this year to Mew
Delhi via Singapore. This will
help our already strong Jmsitin:m
in attracting Indian students,
and will business and
tourism connections.

Indian business has been
savvy enough to combine
growth with profitability, which
is why they can
targets — Indian business has
maoney, Just look at the export
of IT services, business process
outsourcing and electronic
hardware, now $U523.6 billion
{$A30 billion) for the first nine
months of this financial year,
up 35 per cent. This industry
aims to grow to $USE0 billion
by 2010.

Frontline 1T exporters such
as Infosys, Tata Consulling Ser-
vices, Wipro, Satyam and HCL
Technologies are aggressively
vying for large global contracts;
and they have the kitty to buy
their way into most markets.

Unde ing the success is
the business culture that means
most Indian managers know
how to turn a profit, and never
put growth ahead of the bottom
line.

The Business Standard
recently reported that
303 Indian companies had
already surpassed last year's
plsrfu{_lmanm in just nine
months, with net profit surging
46.3 per cent. Egl%r;—;ﬁm of
these companies posted a
100 per cent profit increase.

These businesses are not just
restricted to the high-profile IT
area — they in banki
cement, construction, ca
goads, diamonds, media,
metals, pharmacentticals,
developers, retail and telecoms.

Lesser-known names that
will have an impact on the
workd business stage include

Not just rose-coloured.

Bharti Airtel, Hindalco, Grasim
and Dr Reddy's Laboratories.
Dr Reddy's achieved a 330 per
cent profit increase. Banks that
posted 100 per cent or more
profit lifts included ING Vysya
Bank, Bank of Rajasthan, Bank
of Maharashtra, Dena Bank and
aya Bank.

All this optimism comes on
top of Standard & Poor's raising
India's foreign debt rating by a
notch, to BEB with a stable
outlook. S&P cites a stable
economic outlook, a strong
external position and continued
fiscal consolidation.

Little wonder that India is
emerping as the new
destination for businesses, and
herein lies a challenge for
Australian business — just
getting “on the agenda”™ and

gaining the attention of the
right people is becoming more
di t, Australia needs to be
in there pushing and shoving
for a spot at the table,
Leading the businesses to
ack their bags and head for
ndia are the Americans.
Governors from Virginia and
lowa have just been to India;
and lining up to go are

Minnesota, California and Utah.

The stampede is real.

In the US, business and
political leaders are rolling out
the same urgent message —
India is the fastest-growing
free-market democracy, with
gross domestic product (GDP)
growing almost 9 per cent a
year. With ive trade

missions and marketing activity,

US manufactured exports (o

India reached $1156.8 billion in
2005 and are much higher now.
Australia’s US competitors
want to play a big part in major

infrastructure developments
and Australia should be there
for these, too. India’s transport,
me.rgz, environmental, health-
care, high-tech and defence
sectors are all expected (o
complete major overhauls,
creating even greater demand.

The US is also eagerly eyeing
off the tremendous growth In
consumer demand, with the
Indian middle class (200 million
and growing) fuelling consumer
action. US businesses also
perceive [ndia as pro-America
and a friendly place to do
business.

It is true that Indians are
also pro-Australian and that a

w.urtg&m ghnaﬁ usa
tionél edge aver the
erfeans hut, for all that,
A ldaers still see Australia
mainly as 4 source of minerals.
Somie things are helping the
Indians sée Australia as a
broader business partner, and
one big lift was the visit by
Prime Minister John Howard
and accompanying business
in March last year.
This year, from February 27 to
March 2, Trade Minister Warren
Truss, in association with the
Australia India Business
Council, led a delegation of
E;]ir:ynmkem and business
ders for the Joint Business
Couicil and Joint Ministerial
Comimission — providing
anothier boost.

Other positive signals
include Macquarie Bank
opening an office in Mumbai,
Woolworths, Australia’s largest
retailer, entering into a joint
venture with Tata to set up a
chain of shops, and Qantas
signing outsourcing deals with

& Little wonder that India Is

emerging as the new
destination for businesses. ¥

TCS and Satyam. More recent
news is that building company
Leighton Holdings has won
$A330 million of new work in
india from Reliance Industries,
the country’s largest private
company. Leighton will build a
corporate park and a 29-storey

PICTURE: AP

high-rise building in Mumbai..

State governments have been
doing their bit. Last year South
Australian Premier Mike Rann
made his third visit to India;
appointed a trade representative
in Chennai and made Darren
Lehman (another cricketer
whose face is all over Mumbai)
ambassador. Victoria set up a
trade office in Bengalooru
(formerly Bangalore). All these
trade mission visitors to India
know that the economic change
and opportunities go way
beyond the “call-centre
economy’’ cliche,

Opportunities for Australians
are in every sector, not least the
agribusiness sector, where our
skills at getting produce from
farm to table should give us a
competitive edge. Little known

is that the Indian agriculiural
sector, often seen as lagging, is
also part of the miracle, with
agricultural growth revised this
year from 3.9 per cent to 6 per
cent, due to higher food grain
output and strong hin
animal husbandry, fisheries and
forestry. Few would be aware
that India is the world's second-
largest wheat producer.

Iam LI:: New York

k Exeh ught 5 per
cent of India’s National Stock
Exchang for $US115 million.
Others ta buy into the NSE at
the same time include Goldman
Sachg, 8 (a Japanese
financial services company) and
General Atlantie, a private
equity firm. The NYSE purchase
is recognition that, for New
Yorkers to remain on top, they
need a stake in growth markets
like as India as well as a
presence in mature markets like
the US.

While much the same could
be said for Australia’s leading
financial and investment
institutions, we awail some
arinouncement of major new

- More than 1500 Australian

ot_:niﬁz\lea' jes export to India, and
ndt ju hpagr resources
comipanies but niche players
such as.Hearing implant

i ear. And most
of ourleAding educational
institutions do well attracting
Indizn students. But our major
expokts for some time will
probably remain non-monetary
gold, toal, copper ores and

With Australia having the
world's fourth-largest {and
possibly the best) wealth

ement sector, it is time to
ask why éxports in this field are
not miore than a blip on the
radar. Indians are becoming
richér, and someone will have
to provide them with wealth
ent services,

And given further pressures
on cleaning up coal-based
energy. pro , fields such
as clesin technology, water and
waste minagement could
become highly productive areas

- With Brett Lee on almost
every billboard in Mumbai last
year and issuing a hit
“Bollywood style” song in Hindi
this year, our cricket relation-
ship i5 ever gaining in profile —
what an opportunity for
business messages when the
Indians tour Australia this year!

All these relationship build-
ing things are important to do
becanse, as the Americans put
it, the mevement to do business
with India has become a
stampéde.
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